
Time Focus 

9:00a  Spiritual Pilgrims: What matters most 

9:30 Courage in The Sacred Valley: God is up to something here 

How do we move forward when what we are doing isn’t working; when the 

needs around us are more than we can manage and leadership is anxious or 

wearing out?  

10:45 Overview of the LEAD Journey: A proven model for transformation 

What happens during the Journey that can make a difference in my 

congregation and my personal Christian leadership? 

12:00p Lunch 

12:45 Commitments and Expectations: Success factors for great results 

What new habits and practices are key to being a change-leader? 

2:45 Making Our Map: One step at a time 

What needs to go on our calendar, in our budget, and in our prayer life?  

3:00 Spiritual Pilgrims: Sent to travel with curious hearts 

3:30 Buen Camino 

Check out the LEAD Journey 

This seminar is for leaders who are tired of 

the status quo and want to see their 

congregation grow deeper in faith.  

To get the most out of this six-hour 

commitment, bring your council, staff, and 

key leaders. We are growing leaders with a 

deep, bold, consequential faith - join us! 

A One-Day Seminar OCTOBER 26, 2019 @ Briarwood 

Cost is $50 per person/$100 per congregation (4 or more people) 

Deadline is October 21    Register at www.ntnl.org/introducing-lead-journey-registration/  



A three-year journey of transformation to 

deepen discipleship; inspire relationships with 

God, each other, and your neighbors; and to 

be the church in ways you would never have 

imagined without this intentional time of 

listening, learning, and adapting.  

The Journey includes six seminars, 30 

coaching sessions and our most up-to-date 

resources designed to support your work as 

you follow Christ into your unique future. The 

Journey is a path forward, not a program.  

 

 

waytolead.org 

Travel with a cohort. 

You will love getting to know others 

who, like yourself, are leading their 

congregations forward. 

You will love traveling with 

professionally-trained consultants, 

coaches, and theologians who are 

bringing you the latest 

social science research and theological 

conversations.  

Learning Seminar A 

Tune In (Steps 1-4)  

Primary Focus: Build team, listen to 

God in scripture and prayer, 

understand worldview 

Learning Seminar B 

Tune In (Steps 5-7)  

Primary Focus: Listen to God in the 

congregation, spiritual types, 

neighborhood mapping 

Learning Seminar C 

Tune In (Steps 8-10)  

Primary Focus: Technical and  

adaptive leadership, goal setting, case 

studies 

Learning Seminar D 

Wake Up (Steps 4-10)  

Primary Focus: Clarifying values,  

purpose, and alignment 

Learning Seminar E 

Dig Down (Steps 4-10) 

Primary Focus: Generosity and decision 

making  

Learning Seminar F 

Work Out (Steps 4-10)  

Primary Focus: Building relationships 

beyond your comfort zone and 

expanding connections 


