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2019 Mission Endowment Fund Recipient – Emanuel Lutheran Church - Dallas 

In 2019, the Mission Endowment Fund granted $80,000 to 29 ministries.  This is one of the ministries.  

Emanuel Lutheran Church – Dallas:  Neighborhood and Community Outreach 

 

With the 2019 Mission Endowment Fund Grant, Emanuel has 

focused on training leaders and developing intentional 

strategies to be invested in the surrounding neighborhood and 

community.   Emanuel really has “no immediate neighbors” 

except for many who are homeless who sleep on the church 

doorsteps and are served with a Food Pantry and Homeless 

breakfasts each week.  Pastor Cindy Carroll says:  There are 

challenges just because of how the neighborhood is 

“hardwired,” but there are also unexpected things happening.  

Because the property in our “back yard” (facing Ross Street) was sold to a developer, we expect in the next few 

years to have 250 apartments constructed which means we WILL have new neighbors next door.  For that 

reason, our marketing/communications work is 

essential. The apartments across the street (facing 

San Jacinto Street) are now vacant and abandoned 

and boarded up with no sign of any rehabilitation any 

time soon; the lot across the church on Peak Street is 

vacant. But our story will be one of neighborhood 

gentrification.  Taking action steps to tell our story 

with the help of this Mission Endowment Grant is how 

we are keeping the story of God’s presence in the 

neighborhood. For that we are grateful.  

We are developing two aspects: 

1.) Leadership Development for Neighborhood 

and Community Outreach 

2.) Action steps taken by leaders and members to 

foster neighborhood and community connections and 

awareness about the ministry of Emanuel Lutheran 

Church. 

Action steps include implementing a 

marketing/communication plan. The gift from MEF 

has given us “mission freedom” so that we have been able to move forward – even if it isn’t as fast as we’d like 

it to happen.  A challenge has been the difficulty of finding the professional people to help with things like the 

website and social media. However, brochures, advertising, and events are much easier for us to move 

forward. To help further with expenses, we’ve been able to receive some ‘in-kind’ gifts that have helped us 

cover costs that the grant isn’t able to cover. 
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Here are some of Emanuel’s actions steps this year:  

• During Lent 2019, we held 6 sessions with Grace United Methodist Church at Bryan Street Tavern 

focusing on the theme: “Who is My Neighbor.” Grace United Methodist Church is a couple of 

blocks from Emanuel and we have now partnered with them to talk about outreach in the 

neighborhood.  Among other joint events, Emanuel was 

invited to participate in Grace’s VBS in Summer 2019 – 

with the theme, “Who is My Neighbor.” This new 

connection with Grace United Methodist and E. Dallas 

Christian Church is a huge break-through for Emanuel 

Lutheran Church. These churches have resources and 

are willing to share and partner with us so that we can 

do much more outreach ministry. 

•  Emanuel now has an Outreach Marketing Plan. This 

is new in 2019. We also have a Connecting Team 

(started in 2018) which is more focused on spiritual 

connections. We needed both in order to discern how 

God is calling us to share our faith story with the 

community and to be inviting to those who don’t know 

about Christ and Emanuel Lutheran Church. Some 

Outreach Marketing action steps so far include: 

Creation of a postcard inviting people to worship at 

Emanuel during Holy Week and Easter, preliminary 

work for brochures, website, Facebook, hiring two 

different professional photographers to get pictures 

that have the right pixel quality and resolution for 

telling Emanuel’s story, and the creation of a 

professional brochure about Emanuel’s stained glass 

windows, allowing us to develop a new language about 

Emanuel -- a sacred place of worship which is made 

possible through our historic sanctuary and windows 

that “let the Sunshine in.”  

• Other advertising goals include being 

featured/advertising in the Lakewood Advocate magazine, outdoor signage showing seasonal and 

special ministries at Emanuel, an additional flyer about the congregation and connecting with our 

neighbor business owners, developers, non-profits, and others. 

Our program’s scope is a challenge because it takes committed leadership and staff to keep it moving. 

We’ve had to face different obstacles and uncertainties which have meant ‘keeping the faith.”  The MEF 

Grant that Emanuel received has given us the boost to move forward – making our dreams for mission 

communication and outreach a reality. For that we are grateful. 


