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A message from

ELCA Presiding Bishop
Elizabeth Eaton
Dear friends in Christ,
Stepping out in faith can be difficult. Martin Luther
did it in 1517. The Evangelical Lutheran Church in
America did it at the 2019 Churchwide Assembly.
This church can be bold and daring because of our
scriptural and Lutheran confessional understandings.
Is it easy?
No. Do we always get it right? Probably not. Where
we are in error, may God correct us.
The cross is our center. Faith, grace and Scripture
alone are our guides. We are church. We are
compelled by the gospel and our understanding
that in Christ we have been set free to love and
serve the neighbor. This loving and serving of our
neighbor alongside courageous and faithful leaders
is what offers hope to congregations.
Over the past 18 months we have made significant
strides in our work on congregational vitality. This
church has multiplied its efforts and leveraged its
resources to enhance vitality in congregations. Our
vision continues to evolve around strengthening
our relationships with God, each other and the
neighbors we serve. In this way we are addressing
both local and global issues by being present in our
own community and proactive with issues in the
broader church.
This presence is made possible in significant ways
through your giving of time, talents and financial
resources to our work together. The success of
our recent campaign, Always Being Made New:
The Campaign for the ELCA, reflects the increasing

support for existing and new ministries that serve
our communities here at home and others around
the globe. Through regular, special and legacy
gifts, $250 million was given to support God’s work.
Through the spiritual practice of giving, we both
acknowledge receiving God’s gifts and share in
God’s generosity by passing on a portion to others.
Together we are doing God’s work in ways that we
could not do otherwise.
As your congregation plans work for the coming
year, I hope you will be both bold and daring,
remembering God provides and desires abundant
life for all. May you continue supporting God’s work
together with a spirit of solidarity, collaboration
and generosity. We are all partners in the gospel,
believing in Jesus Christ crucified and risen for the
life of the world.
Stepping out in faith together,

The Rev. Elizabeth A. Eaton
Presiding Bishop
Evangelical Lutheran Church in America

“So if anyone is in Christ, there is a

new creation: everything old has
passed away; see, everything has
become new!” —2 Corinthians 5:17

ANNUAL CONGREGATIONAL MEETING OPENING LITURGY

Litany
L. Gathering together as God’s people in
this place, may we always be aware of
your presence in our midst.
C. Lord, may we always be aware of your
presence.
L. Knowing that the Word is our light, may
we continue to grow in our scriptural and
confessional understandings.
C. Lord, may our minds continue to grow in
your word.
L. Recognizing that stepping out in faith is
not easy, we ask that you give us strength,
O Lord, to listen and be bold and daring.
C. Lord, give us the patience to listen and
the strength to be bold and daring.
L. While we strive to know ourselves
and your will for us, may we build our
relationships with our brothers and
sisters in Christ.
C. Lord, help us to build faith-filled and
healthy relationships with others.
L. Recognizing that we are often the ones
asking, “And who is my neighbor?,” may
we open our eyes, ears and hearts to all
those in the community in which we live.
C. Lord, may we always be open to those in
the community in which we live.
L. Recognizing the importance of Moses,
the prophets and disciples, may we work
together to accompany and raise up
leaders for your church.
C. Lord, may we have the insight,
encouragement and skills to raise up
courageous leaders.
L. Recognizing the many gifts you have
entrusted to us, may we use these gifts to
do your work in the world today.
C. Lord, may we use the gifts entrusted to
us to do your work.
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L. Let us pray. As we strive to be your church of the present and the
future, may we nurture a spirit of collaboration and solidarity. May
we all be partners in sharing the gospel and believing in Jesus Christ
crucified and risen for the life of the world.
C. Amen.

Beyond the Wall:
Making All Things New
hen have you
discovered
newness in
life through
Christ? Did you
have to step
out in faith to
do so? Perhaps
you had to let
go of your will
and accept
God’s will. This
is a major turning point in the faith journey of many
people. There are examples in Scripture about Job
(Job 29-30), Elijah (I Kings 19:4-14), Mary Magdalene
(Luke 8:1-2) and the women at the tomb (Luke 23:55
– 24:5). Consider the story of the rich young man
(Matthew 19:16-26, Mark 10:17-31, Luke 18:18-30). He
approached Jesus with a simple question: “What
must I do to inherit eternal life?” Jesus replied, “Go,
sell what you own, and give the money to the poor,
and you will have treasure in heaven.” When the
young man heard this, he was very sad and walked
away, because he was very rich. Given the choice,
he found it difficult to forsake wealth in this world
for the promise of God and eternal life.
Sometimes there are barriers or walls that
complicate trying something new or stepping
out in faith. What walls or barriers have you
encountered? Consider the story of Zacchaeus
(Luke 19:1-10), who wanted to witness Jesus
preaching but was too short to see past the crowd.
After Zacchaeus climbed a tree, Jesus called out
to him and invited himself to lunch in Zacchaeus’
home. We know what Jesus said to Zacchaeus,
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and he was a different person afterward. He had
changed from wanting wealth and success in
this world to desiring significance through a life
of faith. When have you, or your congregation,
chosen success over significance? Perhaps when
using numbers or the size of your facilities as a
measure. Moving toward significance usually means
sacrificing success. In what areas of ministry is your
congregation seeking significance today?
Stepping out in faith may be a personal choice for a
short time but usually involves accompanying others.
As members in the body of Christ, we are not called
to meet our own needs alone. The Great Commission
(Matthew 28:16-20) calls us to go beyond our barriers
and bring the message of Jesus Christ to others. This
helps us grow beyond a Christian enclave to become
servants of Christ and a serving community. In what
ways has your congregation moved from an enclave
to a servant community?
Overcoming barriers and walls to make things new
involves stepping out in faith. It means shaking
loose from lethargy and moving out from sheltered
comfort. In the process we break the chains of sin
that hold us back and divide us from making us one
in Christ. When we share in the distress of God’s
heart to do the kingdom’s work, we are in tune with
God’s will, choosing significance over success and
becoming a servant community. This is when we
feel the vitality of our faith and the power of the
Holy Spirit. May you experience this newness in
Christ in and through your ministry.

