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The Texas Ramp Project is celebrating completion of 100 miles of wheelchair ramps for low-

income people with mobility issues. Volunteers all over the state are building ramps this month 

to help complete the 100th mile. Within weeks one such group will build the Texas Ramp 

Project’s 20,000th ramp. 

 

But this might never have happened if a Dallas ELCA church hadn’t come forward with $1,000 

when the entire project was looking to shut down. 

 

The Texas Ramp Project started out in Dallas in 1985 when a Kiwanis club built three ramps for 

some people with disabilities. The project grew steadily from there. By about the year 2000 local 

volunteers were building upwards of 200 ramps a year. The lumber for the ramps was coming 

from a local housing resources nonprofit. But about this time, the funding source realized that it 

was spending up to $2,000 per month in support of ramps. The money stopped abruptly, and 

ramp construction ground to a halt. 

 

John Laine, the volunteer in charge of the Dallas Ramp Project, belonged to King of Glory 

Lutheran Church in Far North Dallas. He approached the pastor, Jon Lee, with his predicament. 

Pastor Lee appealed to the Church in Society committee, which responded with a $1,000 grant to 

the nonprofit. Church members held a fundraiser for several thousands more. This was enough to 

jumpstart the program, which then began to look outward for funding. 

 

A few years later, Laine began getting inquiries from around the state, asking for the project to 

come to their area. He tested the waters in a few regions and decided that it would be possible to 

run ramp projects in locations outside of Dallas. By 2006 the Texas Ramp Project incorporated 

as a nonprofit and began an expansion that culminated in the 40 regional organizations that build 

ramps today. By 2019 TRP was building ramps in over 100 Texas counties, on a budget 

exceeding $1 million. 

 

Meanwhile, King of Glory continued to support the Texas Ramp Project. The church has 

provided TRP with over $200,000 in benevolence funding since 2006. The church has also 

supplied scores of volunteers, including leadership. Today Laine and 11 of the 16 board 

members are King of Glory members. KoG’s Gary Stopani heads up the Dallas region, which is 

on target to build more than 300 ramps this year. A number of KoG members have served locally 

as team leaders. Numerous others volunteer as crew. 

 

Another King of Glory ministry was Impact Dallas!,, an annual Sunday in November where 

entire families of the congregation participate in any one of several service projects. Building 

ramps was offered each year, and over 10 years a total of 285 volunteers built 39 ramps. The 

church paid for materials for each of the ramps.  



 

Across the state, other Lutheran churches have also participated in both building and financing 

ramps. Prominent among them are Christ Lutheran in Dallas, Abiding Presence in San Antonio, 

First Lutheran in Longview, St. Paul’s in Brenham, Trinity in Sherman and Beautiful Savior in 

Amarillo. Students at Lutheran High School in Dallas have long chosen the Texas Ramp Project 

as a community service project. Over the years these youths have built 105 ramps and 

contributed nearly 2,700 hours of service.  

 

Today the Texas Ramp Project provides ramps for about 2,000 low-income clients every year in 

nearly every part of the state. In each case, the clients’ mobility issue requires them to use a 

wheelchair or walker, and negotiating steps or a makeshift ramp at their door puts both them and 

their caregivers at great risk. For them, a free ramp from the Texas Ramp Project is a godsend. 

 

Census figures estimate about 1.6 million Texas residents have a mobility issue requiring safe 

access. With a poverty rate of nearly 14%, it is pretty certain that a large percentage of those 

folks can’t afford the ramp they need. Although TRP builds ramps for all ages, about 75% of 

clients are 60 years or older, and about 10% are veterans.  

 

All of the clients are grateful for the gift of freedom they receive from the Texas Ramp Project. 

And over 3,500 volunteers throughout the state are grateful for the opportunity to provide their 

ramps, allowing them to transform a person’s life with a few hours of labor. 

 

Come build with us! The Texas Ramp Project is always looking for volunteers. No special skills 

are necessary, just a servant’s heart. For more information, visit www.texasramps.org. 
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