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Creating a Culture of Shared Ministry 
A leadership retreat customized for your congregation. 
February 28-March 1, 2025 Camp Lutherhill, La Grange, TX 

For councils and boards that want to lead with a commitment to the priesthood of all believers.   
 
Three steps to a great year: This is not a cookie-cutter retreat that evaporates on the ride home. 
• Answer six questions before you come—we will customize from there. Register early—we will send you the six 

questions that will shape your unique conversation. Maximize your learning and leadership. 
• Bring the whole council if possible—this will be hard to replicate at home. You can Zoom people into the retreat on 

your own device, but trust us, this will not be as fun as being in person! 
• Block out time now for follow-up consult—we will join you via Zoom for 2 hours at a regular council meeting or other 

time between March-May. Follow-up is the key. You will craft the follow up consultation before you leave this retreat. 

 
Our Agenda 
Friday: 
7:00 pm Opening Spiritual Practice and Intros 
8:00 pm Trust 
8:45 pm Evening Prayers 
9:00 pm Relax and Rest 
 

Saturday: 
8:30am Morning Spiritual Practice 
9:00am Vision  
10:00am Skills 
11:00am Incentives 
12:00pm Lunch 
1:30pm Resources 
2:30pm Action Plans 
3:30pm Congregational Time 
4:00pm Closing Spiritual Practice 
 
Presenter: Deacon Peggy Hahn, LEAD 
Questions? Peggy@leadconnects.org 

 SIX CONVERSATIONS are for your church if your               
congregation is wrestling with any of these challenges: 
 
1. Struggling to fill council leadership roles, feeling like a 

constant game of musical chairs. [Let’s deepen trust!] 
2. Navigating overly long council meetings and avoiding 

the tough decisions everyone knows need to be made. 
[Let’s set doable action plans!] 

3. Waiting for a new pastor while recognizing the urgency 
to become the congregation God is calling you to be. 
[Let’s rethink resources!] 

4. Facing membership decline while your neighborhood is 
filled with families from diverse generations, cultures, 
and backgrounds, as most current members commute 
in. [Let’s clarify incentives!] 

5. Wondering where to start or how to lead through 
change, feeling overwhelmed and stuck. [Let’s gain new 
skills!] 

6. Lacking focus as everything feels like a priority, leaving 
you unsure of where to direct your energy. [Let’s clarify 
a shared vision!] 

REGISTRATION OPENS JANUARY 10, 2025—SPACE IS LIMITED 
COST IS HOUSING | FOOD + $25 per person for materials 


