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HIGHLIGHTS seafarers International House

MESSAGE FROM OUR EXECUTIVE DIRECTOR: A Homecoming for Prisoners of Hope

Return to your fortress, you prisoners of
hope; even now | announce that | will
restore twice as much to you.
Zechariah 9112

ear friends of Seafarers Interna-
tional House (SIH):

In February 2024, a report re-
leased by the U.S. Department of
Health and Human Services found that
refugees and asylees have generated
tens of billions of dollars more in local,
state, and federal tax revenues over
the last 15 years than they have cost
in direct government services — ulti-
mately representing a net fiscal gain at
all levels of government. (See text box
for details.)”

And yet, throughout 2025 and espe-
cially today, many refugees and asy-
lum seekers are being threatened
with deportation and imprisonment.
As SIH board member Ralie Deffen-
baugh reminds us, in September 2025,
the Council of Churches in Namibia
convened an event titled “we are pris-
oners of hope,” which drew parallels
between Namibia's historical struggle
for liberation and the current plight
of refugees and asylum seekers. The
phrase is based on Zechariah 9:12 and
has historically been used by leaders
like Bishop Zephania Kameeta and
Archbishop Desmond Tutu. What a
powerful connotation.

Here at SIH, we have been charting a
course toward a grand Homecoming
— areturn to a new home through the
purchase of a property in downtown
Manhattan. Just a stone's throw from
our original site in 1873, this new space
will become a true home away from

home for asylum seekers and seafar-
ers, many of whom are “prisoners of
hope." Within these walls, our guests
will find safety, welcome, and the as-
surance that they have reached a se-
cure harbor.

During 2026, we will begin renovating
this right-sized mission building, cre-
ating 16 guest rooms and community
space to accommodate both small
asylum-seeking families and individ-
uals, as well as visiting seafarers. With
these improvements underway, we are
looking ahead to opening our doors in
early 2027, ready to offer refuge and
rest to all who arrive.

Parallel, we will be launching a com-
prehensive campaign to pay for
the renovations, reduce the burden
of a loan for the new building, and
strengthen our services to seafarers
and asylum seekers. We will keep you
posted in the months to come.

In April 2025, we had a most successful
Setting the Course reception thanks to
the generosity of our honorees Susan
Winfree, Willie Barrere, and notably
Robert Sappio, - and their friends. The
boost in event support enabled us to
expand our services through a part-
nership with the Houston International
Seafarers Center with our port chap-
lain Pastor Tammy Sharp in that busy
port in the Lone Star State.

Thus, we continued a robust port mis-
sion in now six ports with nine port
chaplains and ship visitors, and a fleet
of six vans that we use to visit ships and
to transport seafarers. In the summer
and fall, volunteers from the Propeller
Club, congregations, board members,

* From 2005 to 2019, refugees and asylees paid a total of $123.8 billion more in taxes than they cost in government
services, for a net fiscal gain of $31.5 billion to the federal government and $92.3 billion to state and local govern-
ments combined. Refugees and asylees paid an estimated $363 billion to the federal government through payroll,
income, and excise taxes, and $218 billion to state and local governments through income, sales, and property
taxes. Even when factoring in their spouses and children under 18, many of whom are USS. citizens, refugees and
asylees still provided a net fiscal gain, costing $723.4 billion in government services yet paying $739.4 billion in tax

revenue, for a net gain of $16 billion.

MISSION

Sedfarers International House
(SIH) is the Lutheran response to
the urgent needs of

vulnerable seafarers and
immigrants.

SIH offers hospitality, social

assistance, and advocacy to a
multi-national and multi-faith
community in the Ports of Alba-
ny, Baltimore, Duluth, Houston,
New Haven, and New York & New
Jersey, and in New York City.

and individuals helped us assemble
satchels. These efforts paid off with
3,405 Christmas-at-Sea satchels de-
livered to seafarers connecting donors
with seafaring “prisoners of hope" who
experienced the joy of Christmas.

In 2025, we served 19,519 people in-
cluding 19 asylum seekers we wel-
comed providing them with shelter,
food, and social work assistance; a far
cry from the 33 and 49 in 2024 and 2023
respectively because asylum seekers
are fearful of coming out of the shad-
ows. Obviously, the curtailment on
asylum seekers has had its effect.

With these positive 2025 highlights in
mind, perhaps we are all “prisoners of
hope" in that as we are bound together
in despair, we are also bound together
in hope that will not leave us impris-
oned.

“For | know the plans | have for you"
declares the Lord, “plans to prosper
you and not harm you, plans to give
you hope and a future.”

Jeremiah 29111
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2025 Program Impact

immigrants and seafarers directly asylum seekers received free lodging for a total of
19 y 5 19beneﬁted from SIH's services (up from 1 1,328 nights. They hailed from Angola, Cameroon,
19,066) Chile, Cuba (3), Haiti (5), Nigeria, Peru, Ukraine, and Vene-
zuela (5). See map below.
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receiving essentials they requested. i
8 8seafarers were transported to a mall or " '
1, 7 medical facilities. g
seafarers, regardless of faith, received | ‘;‘"7-3 \ | ,

3 14 O 5Christmas—at—8ea satchels filled with S >4

warm clothing and holiday greetings to spread joy beyond
borders and oceans.

2025 FINANCIAL REPORT

In accordance with our 2024 - 2028 strategic plan, operating gains continued to help build reserves for the purchase of the
new right-sized mission headquarters ($1M). These gains also allow for capital repairs on the guesthouse ($324,806), which is
leased to Breaking Ground, a NYC-based non-profit which provides transitional housing to the community.

Lease revenue needs to be augmented by donations to support our services and the purchase and renovation of our new
home starting in 2026. Program services and reserves accounted for 83% of expenses with only 17% spent on management
and fundraising. These figures reflect unaudited revenue and expenses and are subject to change.

To request the audited 2025 financial statements please send an email to henryk@sihnyc.org.  f;

Operating Revenue 2025 (pre-audit) Operating Expenses & Reserves for New Property 2025
$3,602,453 (pre-audit)
o $3,488,279
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