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Events in FY26(CY25)
• The 12 month Briarwood disbursement of $216,130 has been received. It was 

apportioned as follows:
•   

• The FY25(CY24) Audit has been completed. The FY26(CY25) audit will begin this 
summer.

• Good Shepherd, Marshall closed and was sold. The $147K  proceeds from the sale 
have been placed in a discretionary fund.

• Peace Lutheran closed and the $51K proceeds from the sale have been placed in 
the New Mission starts discretionary fund.

• Peace Lutheran  $53K from a closed bank account.
• The synod continues to support the AI initiative (LutherBot)



Events in FY26(CY25)

• $10,000 in bills have been paid using Chase Visa redemption 
points in the past 2 1/2 years.

• The Synod is no longer the fiscal agent for Adam Stockton.



FY26(CY25) Congregational Mission Support

Congregational Mission Support was $936,214, 98.5% of the $950K Budget.                 
We gave 48% ($446,125) to support Churchwide.  



Synod 
Operations 
in 
FY26(CY25)

•The Synod also received $33,696 from 
endowments handled by the Lutheran Foundation 
of the Southwest and $2,222 in miscellaneous 
income and interest, gas lease income of $2,472, 
mortgage interest of $2,878 and salary support of 
$30,852 for a total FY26 (CY25) income of 
$1,042,499 which was 97.6% of budget.
•Mission programs were ($29,471) and Mission 
operations (Salary and Benefits, Travel, and Admin) 
totaled ($566,903).  
•Total disbursements of $1,042,499 resulted in an 
operational net gain of $18,773 which was 96% of 
budget.
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The Synod also receives 
pass-through money that 
goes directly to the agency 
declared.



•Another $1,086,891 in designated funds are available for the Leadership Investment 
Center, Sierra Leone, New Mission Starts, African American Churches, DLA Leadership 
Formation, Bishop Benevolence, Public Witness, Hispanic Congregations,  and others.  

The FY25(CY24) audit was received March 2026. 
The FY26(CY25) audit will begin in June 2026.



Mission Endowment Fund (MEF) in FY26(CY25)
In FY26(CY25) MEF received $25,383 from contributions 
to the Seeds that Change and $7,061 in Individual and 
Congregational giving. Investment gains were $217,118. 
The MEF spent ($27,564) for expenses and distributed 
($79,997) in grants. As of 1/31/26 the net increase in the 
fund was $144,831 for a total of $2,180,515.

DiscipleLife Alive! Endowment Fund (DLAEF) in 
FY26(CY25) 
The DLAEF was funded by a $400,000 portion of the 
funds contributed to Disciple Life Alive! campaign. 
DLAEF has been a separate fund since January 31, 
2016, and has a balance of $634,681 as of 1/31/26.  
Grants totaling $20,000 were distributed in 2025.  

This report summarizes the numerical data in the financial reports for the year ending January 
31, 2026.  Those reports are part of this Assembly’s Book of Reports.  For information on the 
accuracy of these reports, as well as additional financial disclosures, please contact the 
Synod Office. The FY26(CY25) audit will be available as part of the 2027 Assembly.

Assembly Fund in FY26(CY25) 
The 2025 Synod Assembly was held in Lubbock, Tx. 
Income of $28,473 was less than Expenses of 
($46,184). Designated Funds offset the ($19,194 overrun.
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FY27/CY26 Budget Changes 

The $300K CD was renewed at 4.04% and 
the interest is to be paid quarterly. 



FY27/CY26 Budget Changes 

The ELCA Churchwide reduced the travel 
reimbursement for Pastor Irma by $500. 



FY27/CY26 Budget Changes 

Resulting changes to income & expense. 



FY28/CY27 Budget



FY28/CY27 Budget



FY28/CY27 Budget



FY28/CY27 Budget



Action Item
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• Approve changes to FY(27)CY(26) Budget
• Approve FY(28)CY(27) Budget


